MINUTES
DUPAGE HOUSING AUTHORITY
FINANCE COMMITTEE
June 12, 2025

CALL TO ORDER
Finance Chair Berley called the meeting to order at 9 a.m. at the DuPage Housing
Authority offices, 711 E. Roosevelt Road, Wheaton, IL.

ROLL CALL

In attendance were Finance Committee Chair Berley and Committee Members DeSart and
Evans. Also, present were Interim Executive Director Jenkins, Comptroller Lee, and
Commissioner Spann. Attending virtually BDO was Jeffrey Hyndman.

PUBLIC COMMENTS
No members of the public were in attendance.

APPROVAL OF MINUTES

Committee Member DeSart made a motion, seconded by Committee Member Evans to
approve May 15, 2025, Finance Committee meeting minutes and the motion passed
unanimously.

FINANCIAL STATEMENTS

Comptroller Lee presented the budget Comparison, Balance Sheet, Check Register,
Leasing Utilization Report, and FYE 2026 Budget Overview. Seven admin expense
variances were listed and explained on the memo page.

Interim Executive Director Jenkins advised we will have another meeting with HUD on
June 25 to address the shortfall progress. The amount that potentially DHA would need
to source for funding outside of HUD support would total 1.9MM. It was discussed that
this amount would potentially impact 122 contracts. The other sources of funding DHA
could be used to reduce the potential unsupported funding would be using non-federal
funds as well as using administrative funding before we bring up a request to the County
for any reserves held for affordable housing to fill in the funding gap. It was also noted
that non-restricted funding cannot be used to help with the shortfall funding.

Interim Executive Director Jenkins also discussed current proactive steps DHA is taking to
help alleviate the large shortfall. One step discussed would be looking into raising the
payment standards. After an analysis was done by a 3™ party vendor it was determined
that our standards were higher than market as shown by the percentage of tenants who
are rent burdened which totaled only 2-3% of DHA's tenants. Other steps would include
pausing lease ups and no absorptions until shortfall funding is received.

The Budget was discussed and Interim Executive Director Jenkins and Comptroller Lee
answered questions related to various line items. After the discussion the Finance
Committee Chair Berley concluded to recommend to the Board the approval of the Budget.

ADJOURNMENT
Consensus to adjourn by Chair Berley at 10:00 a.m.




Respectfully Submitted, DHA Staff.

Motion to recommend approval to the board Commissioner Evans approved,
Commissioner DeSart seconded.



