MINUTES
DUPAGE HOUSING AUTHORITY
FINANCE COMMITTEE
May 15, 2025

CALL TO ORDER
Finance Chair Berley called the meeting to order at 9:05 a.m. at the DuPage Housing Authority offices, 711
E. Roosevelt Road, Wheaton, IL.

ROLL CALL

In attendance were Finance Commissioners Berley, DeSart, Spann, and Evans. Also, present were Interim
Executive Director Jenkins and Comptroller Lee. Attending virtually from BDO was Jeffrey Hyndman and
Dwayne Tucker.

PUBLIC COMMENTS
No members of the public were in attendance.

APPROVAL OF MINUTES
Commissioner DeSart made a motion, seconded by Commissioner Evans to approve the April 17, 2025,
Finance Committee meeting minutes and the motion passed unanimously.

FINANCIAL STATEMENTS
Comptroller Lee presented the budget Comparison, Balance Sheet, Check Register, and leasing utilization
report. Six admin expense variances were listed and explained on the memo page.

Comptroller Lee and Interim Executive Director Jenkins discussed the financial Shortfall. Interim Executive
Director Jenkins noted the current situation will not be reflected in the March financials. Comptroller Lee
clarified questions or comments about the Shortfall.

Interim Executive Director Jenkins furthered that DHA is meeting with HUD’s Shortfall Prevention team on
May 21, 2025, to project the amount of the Shortfall (SF).The SF prevention team works with agencies that
are in SF to prevent the termination of client assistance. Currently DHA projects that it has enough funds
to cover HAP through August 2025.. DHA will request HUD to cover the shortfall.

It was discussed that the agency has been proactively looking for ways to reduce HAP costs. This includes
working with its Rent Reasonableness vendor to conduct a rent analysis/market analysis to determine if
DHA rents exceed fair market value. Rent analysis/market analysis will inform DHA if the current payment
standards are thus increasing agency HAP costs. DHA will return to the committee with the results and a
recommendation on whether to reduce the Payment standards or not.

ADJOURNMENT
Consensus to adjourn by Interim Chair Berley at 10:00 a.m.

Respectfully Submitted, DHA Staff.



