i U.S. Department of Housing and Urban Development OMB No. 2577-0226
ggeAa'rglllned Annual Office of Public and Indian Housing Expires: 02/29/2016
an

(High Performer PHAS)

Purpose. The 5-Year and Annual PHA Plans provide a ready source for
interested parties to locate basic PHA policies, rules, and requirements
concerning the PHA’s operations, programs, and services, and informs
HUD, families served by the PHA, and members of the public of the
PHA’s mission, goals and objectives for serving the needs of low- income,
very low- income, and extremely low- income families

Applicability. Form HUD-50075-HP is to be completed annually by
High Performing PHAs. PHAs that meet the definition of a Standard
PHA, Troubled PHA, HCV-Only PHA, Small PHA, or Qualified PHA do
not need to submit this form.

Definitions.

@ High-Performer PHA — A PHA that owns or manages more than 550
combined public housing units and housing choice vouchers, and was
designated as a high performer on both of the most recent Public
Housing Assessment System (PHAS) and Section Eight Management
Assessment Program (SEMAP) assessments.

@ Small PHA - A PHA that is not designated as PHAS or SEMAP
troubled, or at risk of being designated as troubled, and that owns or
manages less than 250 public housing units and any number of
vouchers where the total combined units exceeds 550.

@) Housing Choice Voucher (HCV) Only PHA - A PHA that administers
more than 550 HCVs, was not designated as troubled in its most recent
SEMAP assessment, and does not own or manage public housing.

4 Standard PHA - A PHA that owns or manages 250 or more public
housing units and any number of vouchers where the total combined
units exceeds 550, and that was designated as a standard performer in
the most recent PHAS or SEMAP assessments.

&) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP
score of less than 60 percent.
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6 Qualified PHA - A PHA with 550 or fewer public housing dwelling

units and/or housing choice vouchers combined, and is not PHAS or
SEMAP troubled.

PHA Information.

Al

PHA Name: _ DUPAGE HOUSING AUTHORITY PHA Code: 1L101
PHA Type: [_]Small [X] High Performer

PHA Plan for Fiscal Year Beginning: (MM/YYYY): 07/2021

PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of
FY beginning, above)

Number of Public Housing (PH) Units: 0 Number of Housing Choice
Vouchers (HCVs): 3114

Total Combined: 3114

PHA Plan Submission Type: [X] Annual Submission [ |Revised Annual
Submission

Availability of Information. In addition to the items listed in this form, PHAS
must have the elements listed below readily available to the public. A PHA must
identify the specific location(s) where the proposed PHA Plan, PHA Plan
Elements, and all information relevant to the public hearing and proposed PHA
Plan are available for inspection by the public. Additionally, the PHA must
provide information on how the public may reasonably obtain additional
information of the PHA policies contained in the standard Annual Plan, but
excluded from their streamlined submissions. At a minimum, PHAs must post
PHA Plans, including updates, at each Asset Management Project (AMP) and main
office or central office of the PHA. PHAs are strongly encouraged to post
complete PHA Plans on their official website. PHASs are also encouraged to
provide each resident council a copy of their PHA Plans.

[ ]PHA Consortia: (Check box if submitting a Joint PHA Plan and complete
table below)

i No. of Units in Each Program
Participating PHAs PHA Code Program(s) in the Consortia Program(s) not in the g

Consortia PH HCV

Lead PHA:
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Annual Plan Elements

B.1

Revision of PHA Plan Elements.

(a) Have the following PHA Plan elements been revised by the PHA since its last
Annual PHA Plan submission?

Y N

[ ] IX] Statement of Housing Needs and Strategy for Addressing Housing Needs.
<] Deconcentration and Other Policies that Govern Eligibility, Selection, and
missions.

Financial Resources.

Rent Determination.

Homeownership Programs.

Safety and Crime Prevention.

Pet Policy.

Substantial Deviation.

[ ] X Significant Amendment/Modification

OO g O
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(b) The PHA must submit its Deconcentration Policy for Field Office Review.

(c) If the PHA answered yes for any element, describe the revisions for each
element below: DEVIATION OF NOTE - Due to the nationwide CoViD-19
pandemic during the fiscal year, and except for inspections, all other in-person
DHA operations moved to remote servicing (virtual, online, US mail, email, drop-
off, messenger or self-certification). Because of the success in adaption of these
processes, DHA expanded remote servicing capabilities and incorporated them into
our day to day operations to be ongoing with the ability for clients to request in-
person interactions if they prefer, or if they have, or continue to have, issues with
in-person servicing. By logging into their secure applicant, participant or landlord
portals with usernames and passwords they create, clients can complete basically
any process from applying for open waiting lists and updating contact information,
household composition, income and preferences or checking wait list position; to
completing annual or interim reexaminations and submitting required documents
using a smart phone, requesting moving papers or having access to copies of
documents like birth certificates and leases; to scheduling inspections, viewing
ledgers of payments and disbursements, scheduling inspections and requesting
moving papers.
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B.2

New Activities.

(@) Does the PHA intend to undertake any new activities related to the following in
the PHA’s current Fiscal Year?

Hope VI or Choice Neighborhoods.

Mixed Finance Modernization or Development.

Demolition and/or Disposition.

Conversion of Public Housing to Tenant Based Assistance.

Conversion of Public Housing to Project-Based Assistance under RAD.
Project Based VVouchers.

Units with Approved Vacancies for Modernization.

Other Capital Grant Programs (i.e., Capital Fund Community Facilities
ts or Emergency Safety and Security Grants).

QU<
DDA =

>

a

(b) If any of these activities are planned for the current Fiscal Year, describe the
activities. For new demolition activities, describe any public housing development
or portion thereof, owned by the PHA for which the PHA has applied or will apply
for demolition and/or disposition approval under section 18 of the 1937 Act under
the separate demolition/disposition approval process. If using Project-Based
Vouchers (PBVs), provide the projected number of project based units and general
locations, and describe how project basing would be consistent with the PHA Plan.

PROJECT BASED VOUCHER ACTIVITIES -

NEW PROJECT. The DHA Board approved eighteen (18) PBVs for a senior
project in 2018. That project is now online and pending applicant referrals from the
DHA site-specific wait list for the property. Leasing is expected to begin in April
2021.

EXPIRING PBV CONTRACT. The DHA Board of Commissioners chose not to
renew the PBV HAP Contract on a 91-unit senior property. The contract ends June
30, 2021 and the residents are being converted back to regular HCV’s. At this time
most have indicated they will remain at the property, so disruption is expected to be
minimal.

HOUSING CONVERSION ACTION. DHA was made aware that a 321-unit
property with sixty-four (64) units under a PBV HAP Contract is opting out as of
July 31, 2021. That is a month into our new fiscal year on July 1, but reporting this
now since most processing will be completed during the current fiscal year. At this
time there has not been any additional follow-up from the property or the HUD
Chicago Field Office on this project.
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B.3

Progress Report.

Provide a description of the PHA’s progress in meeting its Mission and Goals
described in the PHA 5-Year Plan.

Goals under our objective to increase the availability of decent, safe and
affordable housing:

All goals were met that we set for this category. Of particular note we added
seventy-eight (78) Mainstream vouchers to our ACC and expect to add sixty-four
(64) additional vouchers from a housing conversion action within our service area
in July 2021. We again achieved SEMAP High Performer status for the 6th year in
a row.

Goals under our objective to improve the quality of life and economic vitality;
promote self-sufficiency and the use of asset development for individual
households:

All goals were met that we set for this category. Of particular note is the expansion
of remote access capabilities to essentially every service offered by DHA. Each
client has their own username and password protected access through an online
portal.

Goals under our objective to ensure equal opportunity in housing:

All goals were met that we set for this category. Of particular note is our work with
the 125 agency DuPage Continuum of Care to help target underserved areas when
opportunities arise for subsidized housing. This relationship was able to help seed
the HCV waiting list for applicants with the Mainstream preferences for 18-61 with
a disability.

Program expansion is greatly hampered by our current Repayment Agreement
accessed against the agency through actions of a previous administration.

B.4.

Most Recent Fiscal Year Audit.

(a) Were there any findings in the most recent FY Audit?

Y N
(1

(b) If yes, please describe:
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Other Document and/or Certification Requirements.

C1

Certification Listing Policies and Programs that the PHA has Revised since
Submission of its Last Annual Plan

Form 50077-ST-HCV-HP, Certification of Compliance with PHA Plans and
Related Regulations, must be submitted by the PHA as an electronic attachment to
the PHA Plan.

C.2

Civil Rights Certification.

Form 50077-ST-HCV-HP, Certification of Compliance with PHA Plans and
Related Regulations, must be submitted by the PHA as an electronic attachment to
the PHA Plan.

C3

Resident Advisory Board (RAB) Comments.

(@) Did the RAB(s) provide comments to the PHA Plan?

Y N

L1 X

If yes, comments must be submitted by the PHA as an attachment to the PHA Plan.
PHAs must also include a narrative describing their analysis of the RAB
recommendations and the decisions made on these recommendations.

NARRATIVE: A RAB meeting and public comment meeting were held without
any comments being submitted.

C4

Certification by State or Local Officials.

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans

Consistency with the Consolidated Plan, must be submitted by the PHA as an
electronic attachment to the PHA Plan.

Statement of Capital Improvements. Required in all years for all PHAs
completing this form that administer public housing and receive funding from the
Capital Fund Program (CFP).
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http://www.hud.gov/offices/adm/hudclips/forms/files/50077sl.doc
http://www.hud.gov/offices/adm/hudclips/forms/files/50077sl.doc

D.1

Capital Improvements. Include a reference here to the most recent HUD-
approved 5-Year Action Plan (HUD-50075.2) and the date that it was approved by
HUD. RESPONSE: DHA does not have public housing and is a HCV-only
agency.
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